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Bugeac Kilim (Bugeac carpet) LAG’s Strategic Action Plan (2018 — 2022) was elaborated based on
the LEADER/CLLD principles of participation, transparency and partnership with the LAG members.

Strategic Action Plan was approved at the first meeting of the Bugeac Kilim LAG Council on XXX

This document was elaborated with financial support of the European Union under Support to
Agriculture and Rural Development in Gagauzia and Taraclia Program (SARD) implemented by UNDP.
The content of this Strategic Action Plan does not necessarily reflect the official position of the European

Union or the United Nations Development Programme (UNDP).
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Executive summary

The Bugeac Kilim Local Action Group was created, based on implementation of the European LEADER
approach (a French acronym meaning Links Between Actions for the Development of the Rural
Economy) in the frame of the EU funded Support to Agriculture and Rural Development in ATU
Gagauzia and Taraclia (SARD) Programme, a three-year initiative of the European Union implemented

by UNDP (2016-18).

As a Local Action Group we cover the territory of 5 communities: commune of Svetlii (including Svetlii
and Alexeevca), commune Cealic (including: Cealic, Cortenul Nou and Samurza) and villages: Corten,
Balabanu and Cazaclia. Our territory is characterized by numerous common features, such as the
beautiful steppe landscape, which is part of the South-Moldovan hilly plain. It is crossed by wide
valleys, the slopes being cut by numerous ravines. The LAG is bordered by Linguta river in the east and

by lalpugel river in the west.

Our relevant local activities started during the SARD LEADER awareness-raising campaign implemented
by UNDP in targeted regions in second half of 2016. The result was the creation of the first small
working group across villages, and the delineation of our LEADER territory in December 2016.
Following the bottom-up, territorial and partnership LEADER principles, with contribution of the SARD
LEADER Local Expert Team (coaching, mentorship and guideline have been provided), we have
formalized our LAG in September 2017, while statements on membership were signed by all members
of our LAG in November 2017. We have 26 members (9 men and 17 women), including: 48% - public
administrative bodies and public institutions, 28% - civil society, and 24% - beginning and existing

businesses.

To accord with the LEADER principle of integrated development, our LAG has prepared this 5-year
Strategic Action Plan, including economic, social, cultural and environmental actions and first
implementation plans. During the strategy making procedure we participated in 9 workshops with
participation of 26 LAG members and other local stakeholders in average, and collected about 80 local
development action ideas and project ideas. Aiming to answer local challenges we have created our
common mission statement, vision and strategic objectives, and in harmony with them, we have
prioritized the collected project ideas and prepared the first implementation plans. Some of our
members have participated on LEADER study tours to Bulgaria, Romania, Poland, Lithuania, and Italy

and shared the lessons learned with us, generating new development ideas in our localities.

On November 15™, 2017, our 26 LAG members signed the formal LAG Partnership Agreement,

celebrating the start of a new milestone, the implementation of the plans that we have prepared.
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During this one-year work, we have decided to act together for fostering the improvement of the local
living conditions, the territorial cohesion of our LAG area and tourist attractiveness for sustainable and
inclusive local economic growth. We want to promote socially oriented small local businesses and to
utilize our unique local educational, scientific and entrepreneurial resources for business cooperation,

and to motivate local citizens not to migrate, or encourage them to come home

Within the process of elaboration of the Strategic Action Plan (SAP) we have identified the following

mid-term key strategic goals for our LAG territory:

e Sustainable economic development;
e Better living standards in the LAG;

e Modernization and marketing of R&D results and culture.

We believe that the Strategic Action Plan with its three identified strategic goals will deliver a
sustainable programme over the next 5 years, to provide an increase economic activity within the LAG
territory. We really hope that by achieving them we will make the territory of our LAG a prosperous
area in the South of Moldova — a center for integrated innovative and economic development of rural

areas with highly developed infrastructure, jobs and a high cultural and educational level.

Compliance of our Strategic Action Plan with the key development policy documents

Our SAP contributes to the achievement of rural and regional development goals in line with the
objectives set out in national, regional and local strategies. The strategic goals of the document directly
complement the priorities of Moldova-2020 Agriculture and Rural Development Strategy (in particular
the priorities for food sector modernization, sustainable management of natural resources and
improvement of living standards in rural areas), Small and Medium Business Development Strategy for
2012-2020 (towards supporting the development of small and medium businesses and human capital
in the regions), as well as Tourism 2020 Development Strategy. The SAP is in line with the regional (ATU
Gagauzia and South Development region) strategic frameworks that govern local development
planning processes. This is primarily the regional development strategies for the two regions, sectorial
regional programs on tourism development, business support infrastructure, road infrastructure and
public services (water supply, household solid waste management) as well as local development

strategies of all the localities covered by the LAG territory.
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1. Territorial assessment of the Bugeac Kilim Local Action Group
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1.1 Local development resources of LAG territory

We as members of “Bugeac Kilim” LAG strongly bieleve that the local resources are the key pillars

supporting the local development and representing the potential for development of this area. We

grouped local resources into 4 categories: (i) environmental, (ii) economic, (iii) human and (iv)

institutional. These findings are the result of discussions and consultations held during working

meetings with the LAG members.

Environment Resources:

Fertile soil, favorable for agricultural crops, medicinal herbs;
Availability of common water resources (lakes, natural wells, etc.);
Renewable energy sources (biomass, wind and solar energy);
Preserved flora and fauna;

Availability of mineral resources (clay and sand);

Archaeological excavations.

Economic Resources:

Human

Available transport infrastructure (access ways of the railway and international highway);
Developed crop farming (medicinal herbs, maize, sunflower, wheat, grape, water-melons, etc.)
and gardening (peach, plums, apples), greenhouse crops;

Developed animal farming (sheep, pigs, cattle);

Processing industry: wineries ("Kazayak-vin", “Korten”), fishery, home-made wine, bee-
keeping, mill, oil mill;

Developed small businesses: patisserie, manufacturing of wood barrels, dry cleaning, repairs

and sewing of fur clothes, willow weaving, car wash, repairs of home appliances.

Resources:

High competencies in education, training and sports (Agricultural college, dances, creative
children clubs, volley team, international judo championships etc.);

Local knowledge of folk crafts (leather items, aircrafts modeling, wood carving, embroidery,
etc.);

Highly motivated local communities;

High level of social services (rehabilitation center, health centers);

Experience in organization of festivals, mass events, etc.;
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= Social initiatives of the church.

Institutional Resources /processes:
=  Experience of strategic planning at the local level;
= Experience of intermunicipal cooperation at the regional, national and international levels
(twinning partners with Germany, Bulgaria, Russia, and Turkey);
=  Assistance to rural development projects from labor migrants;
= Presence of associations of small producers by fields of interest; parents’ associations at
schools and kinder gardens;

= Presence of recreation places/areas.
We would like to follow theese rouserces as a base for our development activities.
1.2 Introduction of the LAG territory

The territory of our LAG covers 229 km?, or about 0.7% of the total area of Moldova. Population density
is 60 persons per 1 km?, which is below the average in the south (75 persons/km?), and the national
level (117 persons/km?). The territory of Bugeac’s Kilim LAG is represented by the following localities:
communes — Svetly (includes Svetly and Alexeevca villages), Cealic (including Cealic, Cortenul Nou,
Samurza), and villages — Corten, Balabani and Kazaklia. In early 20" century the successors of the
former German colonizers founded a settlement they called “Novaya Denevitsa” on the right bank of

the lalpug river.

The villages in Taraclia raion are represented by Cealic with its member-village Novy Korten, populated
by ethnic Bulgarians. Korten was established in spring 1830 at the Lunga river and called after the home
village of the Bulgarian settlers. Balabanu is a village and administrative center of the commune, and
is located at the distance of 11 km from Taraclia and
172 km from Chisinau, and was first documented in
1809. The LAG is located in the south-eastern part of
the country and borders with Odessa oblast (Ukraine)

in the east.

The LAG is located in Bugeac steppe, which is part of "
the South-Moldovan hilly plain. It is crossed by wide Fig.1. LAGS vineyards.

valleys, the slopes being cut by numerous ravines. Soil
is ordinary and carbonated black soil, less fertile than in other regions of the country. The typical

landscape includes steppes and small hills. The LAG is bordered by Linguta river in the east and by
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lalpugel river in the west. Overall, the surface waters are scarce; water resources are mostly
subterranean because fresh water is very limited, the steppe territory is poorly forested; hence,

erosion is very strong.

The climete is characteristic of southern climate zone, with temperatures above 10 degrees during
more than 180 days, which is much longer than in other parts of country. This exceptional landscape
and climate in combination with agronomic features is favorable for gardening and vineyards. Slopes
of the Bugeac steppes, with their traditional vineyards, are advantageously exposed to the sun, and

their soils allow growing such grape varieties that are best suited for production of high-quality wines!

(fig. 1).

Natural resources are represented by small quantities of mineral resources, such as sand and some
types of clays. Almost all communities are united by the Taraclia water reservoir, which was built in
the late 1980s and occupies the area of 15 km. The potential for development of tourism can be found
in development of water sports and sport

Fig.2. Territory structure, %
fishing. Pelicans often nest at the reservoir,

7% 2% 1%

which is an exceptional tourist value.

Agricultural lands are evenly distributed
across the LAG villages and make about

74% of the total area of lands, or about

18,000 ha (Fig.2). Pastures, ponds, forests,

o . M Agricultural land ® Pastures M Forests
roads and communications are also quite

evenly distributed, depending on the size of ® Under building W Water ponds & Other

the villages. Presence of water resources enables production and processing of fish.

Who are living on the territory of our LAG?

In 2004-2014, the population of the LAG dropped by 7% (from 13,804 to 12,872 persons)?. The smallest
communities — Cealic and Balabanu have 857 and 864 residents, respectively; Svetlii — 1,622 persons;
Corten — 2,831 persons; the biggest village, Kazaklia, counts 6,698 persons (see Fig. 3). Population
structure by gender groups, the ratio is almost equal —49% men and 51% women; by age —the number
of the elderly people reached 9.2% of the total LAG population. The total number of children under 18

years is 2,779 persons (20% of the total LAG population)®. The population is multiethnic, except for

! gagauziavin.md

22014 census

3 There are no data available about the children in preschool, school age and children left behind.
10
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domination of Gagauz in Kazaklia (96%) and

Fig.3. Distribution of population by
localities, %

prevailing Bulgarians in Corten (76%). This factor

tells about a huge existing potential for -
(]

development of multicultural projects. 7%
Labour-force and economic assessment

Age structure of the population illustrates high

potential of labor force: active population make
. . M Cazaclia ®m Corten ® Balabani ® Chalic m Svetloe

68% of the population. Lack of jobs locally,

however, forces the people to look for a job abroad. There are conflicting data of survey on the official

number of the employed, most likely due to different perception of these indicators.

The survey data on the ratio of occupied population in the total active population tell about the low
level of this indicator (20-40%). Which leads us to conclusion that this category includes labor migrants.
There are 4,622 households in the LAG. The number of officially registered unemployed fluctuates

within 2% (Fig. 4).

Migration of the population, mainly seasonal, fluctuates, on average, between 10 - 13% of the total
LAG population, except for Svetlii, where it

reaches 32%. The geography of labor Flg. 4. Groups of working-age population, %
migration is represented by the following
countries: Russia, Turkey and other
countries (20%). This has both negative and
positive impact. On the one hand, those

who live to work abroad are mainly highly

qualified workers, which has a negative

impact on the labor market in the region; on
B Employed ™ Unemployed (Official) Inactive

the other hand, rural businesses thus can

develop owing to private investments and new technologies from abroad. We also ought to note the

existing new opportunities from EU programs to support the rural business (SARD, LEADER etc.), which

will create new jobs in the longer run.

There are three main migration flows, different by their intensity:

e Migration inside ATU Gagauzia, whereas people move to Comrat, mainly.

e Migration to Chisinau — mainly young people looking for a job or education.

11
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e Emigration (migration beyond Moldova) —for labor and permanent residence: these are about
30% of the LAG population. The most popular destinations of labor migrants are the Russian
Federation, Turkey and Italy.

As a rule, men go to work in construction, while women leave to offer various home care services to

elderly people*.

The villages in this LAG are characterized by a high economic capacity, which is concentrated around
agricultural enterprises. The total number of businesses in the LAG is 113, mainly in the following two
sectors: agriculture and trade. Industries are represented by textile, food — with its various subsectors,
such as wineries, oil mills, flour mills, fisheries. Bee keeping is highly developed and is a high-yielding
agricultural sector. Large entrepreneurs exporting their agricultural products to the EU contribute to

the LAG’s economic capacity.

Agriculture is mainly represented by cereals (barley, maize, sunflower and rape), gardening (apple,
peach, cherry and plum) and vineyards (wine and table varieties). This sector is highly dependent on
climatic factors, drought and bonity of land (the average bonity in the LAG is 58 degrees/ha) and is
extensive in nature. Another factor behind the economic situation is access to traditional markets.
Personal households mainly grow agricultural crops (potatoes, vegetables (in open ground and in

greenhouses).

Animal farming is intensely developing (about 26,000 sheep, goats, cattle and pigs), with about 80%
of sheep farming. Kazaklia is a leader in this regard: over 11,000 heads. Sheep-farming requires

sufficient forage base, which, however, make only 8% of lands of all types.

High number of the population in the LAG explains the large number of land owners — 12,683 people.
The number of agricultural enterprises (including peasant farms) — 55 units, including 42% large leaders
owning over 50 ha of agricultural lands. For the agricultural enterprises and farmers to receive the best
economic advantage, they need to set up small processing activities within their enterprises. This will

add value to the products and will enable them to sell ready made products to the local population.

Local budgets (16.1 million MDL) are built from taxes, fees and other revenues stipulated in the
legislation and include: own revenues; special revenues; transfers from the state taxes and fees in
percentages stipulated in the law; general transfers; special transfers; special funds. Own revenues in

the local budget demonstrate a slight growth, which impacts the growing dependence on the transfers

4 Socio-economic development Strategy for Svetlii in 2017-2022.
12
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from the state budget. The amount of own local revenues is not big and is only about 21% of the total

budget revenues.

Infrastructure and public utilities assessment

Public road length between localities is 95.5 km, including 33.4 km of hard surface. National M3
highway from Chisinau to Giurgiulesti (through Cimislia, Comrat, Vulcanesti) runs across the area of

the LAG. The quality of local roads is not the best and requires pothole repair.

Transportation services: regular buses running more frequently along the international highway
between Svetlii, Cealic, Balabanu. Some communities — Corten and Kazaklia — have access to the
railway.

There is no system for solid household waste

Fig.5. Building of the Agrarian-technological
college of the village of Svetly

management and no access to sewerage
system. (except Svetlii, where there is a waste
management system and a sanctioned waste
field of 0.56 ha. This waste field is used by the
Municipal Enterprise “Denevitsa”, where it
transports household waste weekly, including

from Cortenul-Nou (Taraclia).

Access to water supply reaches 70-88% in the

communities, access to natural gas supply —94-

100% of the total number of households, on average. There is a fountain monument near the central
M3 highway at Svetlii, which used to supply good drinking water from water springs to the local
residents and tourists. Currently, this water source requires capital repair; the fountain does not
function currently, because there is no connection to natural water sources and to the outflow of waste

water. It is necessary to test the quality of water from this source.

Once the problem of supply of high-quality drinking water is settled, the citizens of Svetlii, Cortenul
Nou, Samurza and Cealic will be able to stop using unsuitable water wells and central water supply
system, which will improve living standards and, in particular, will contribute to reduction of morbidity

level®.

Social and institutional development

5> Socio-economic development Strategy for Svetlii in 2017-2022.
13
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Svetlii is an educational center, has a well developed infrastructure of educational and cultural
institutions which provide services to the local people and to citizens of other localities from the south
of Moldova. Educational services here are represented by this college, music and arts school. These
institutions and museums and libraries in other localities, however, do not function with maximum

effectiveness because they need capital/small repairs.

Social and cultural infrastructure is represented by a number of organizations. The ‘Solnyshko’ Center
was set up to rehabilitate children with disabilities and special training needs: children left behind,
from dysfunctional families, orphans. Spiritual centers — rural churches in Kazaklia and Corten. In Svetlii,
there is St. Demetrius of Thessaloniki, which embraces Alexeevca, Cortenul Nou, Samurza and Cealic,
organizes different events, Sunday schools for children. Museums, houses of culture and clubs in the

LAG will require renovation, if they must reanimate the cultural life in the villages.

At 3 km from Corten, there is a railway from Chisinau to Reni (Ukraine). There is a lake, which offers
potential for development of tourism based on water sports (kite surfing, surfing), and there is a
summer camp of regional importance at the lake, which can become a recreation zone for the guests

of the LAG.

Local craftsmen, widely represented across the LAG, practice smith art, wood carving and breeding
animals both to increase the number and to yield more dairy products. An unusual for the rural area
activity can be found in Kazaklia: a businessman wants to start a zoo with exotic animals. Other plans

include repair and sewing of fur clothes, vine weaving, embroidery for the traditional costumes.

Archaeologists of the High Anthropological School from Chisinau conducted excavations in the vicinity
of Balabanu and Cealic and found a Bronze Age settlement. This site is exceptional for the digs and can
become a destination on a tourist itinerary (Fig.6). We should also note that this LAG has a large
number of cooperation agreements with other
localities in Bulgaria, Turkey, Macedonia, Cyprus,
etc., which are also a potential for the LAG's

development.

Rural tourism is one of the major priorities for
development of tourism in Moldova, as stated in

the Tourism 2020 Strategy. There is a global

interest in rural tourism. The model ‘sun, sea and

Fig.6. Archaeological excavations in the
Chalvk village

beach’ is replaced by ‘landscape, buildings, leisure

time’. This opens opportunities to start a business in
14
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rural tourism, ie.: develop accommodation and catering services, organization of leisure time by
offering them traditional music and handmade products; high-quality transportation between the

localities; a qualified guide-historian, who knows languages of international communication, etc.

2.3. SWOT Analysis of the LAG

SWOT analysis was an important stage in the development of our SAP, which includes analysis of the
strength and weakness of internal factors, as well as external threats and opportunities for territorial
development. The analysis was based on the study of resources identified by our LAG members and

the socio-economic analysis of statistical sources and survey data. These findings are the result of

discussions and consultations held during working meetings with all stakeholders.

Strengths

Weaknesses

o Environment
Exceptional landscape and climate with specific
agronomic conditions for gardening and vineyards.
Strategic location (with M3 highway from Chisinau
to Giurgiulesti running across the area of one of the
communities)
Fertile soils for farming
Barrows, natural reservation
Water resources
Forests and pastures
Potential for renewable energy sources
Archaeological excavations

o Infrastructure
Historical buildins (church, other landmarks)

Social institutions (schools, kinder gardens, health

centers, houses of culture, summer camps,
vocational schools, etc.)
Existing vacant real estates
o Community
Existing developed educational infrastructure

(Agricultural College in Svetlii)

o Environment
Polluted water
Lands exposed to erosion and salination
Inefficient waste management
o Infrastructure
Unsatisfactory technical state of engineering
and municipal networks (utilities).
Low-standard housing conditions
Poor quality of local roads
Inefficient waste management
No infrastructure and respective conditions
for a healthy life style
o Community
Migration of active population
No infrastructure for the young people
Limited access to IT technologies
Lack of knowledge of the national language
o Economy
Low economic knowledge and skills
No effective system to inform about the

existing opportunities

15
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Ethnic and cultural diversity

Cultural events

Twinning projects and intermunicipal cooperation
o Economy

Qualified labor forcce

Diversified production

Developed farming

Folk crafts and local knowledge

Existing processing enterprises

High ratio of ‘shadow economy’
Poorly developed industry
Low innovative capacities
Underdeveloped economic infrastructure

(agricultural  storage and  processing

facilities)

Low access to financial resources

Opportunities

Threats

Cooperation with international and national

programs of investments and economic
development

Higher incomes of the local area from development
of rural tourism

Promotion of the LAG image through development
of culture, sports, festivals, folk crafts

Development and promotion of new products and
services in processing of agricultural products
Modernization of educational, cultural and medical
institutions

Development of educational and research services
based on the Agricultural college in Svetlii.

Use of alternative energy sources

Worse ecological situation

Growing marginalization due to lack of
knowledge of the national and English

language

Unmotivated people, unwilling to learn

something new

Growing mistrust to the authorities and no

will to cooperate

Aggravation of the general economic

situation

1.4 Summarizing our local values and needs

The investment potential of the LAG has a number of advantages: potential for doing business with

cross border regions in Romania and Ukraine and availability of labor force. These advantages are not

the most important ones for sustainable development of the local economy and attraction of potential

investors. The most important factor for development of rural areas is active involvement of the local

citizens in the processes of rehabilitation and development of rural life.

16
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Also one of the advantages of the LAG is that the villages are close to regional routes, which positively
influences the development of local business. At the same time, a favorable climate, fertile soil and
water source from local lakes are important for agricultural development. A common purpose of
territorial cooperation is to reinforce local culture. Each locality has a strong cultural ensemble:
Ukrainian, Bulgarian and Gagauzian. In this context, the Bugeac Kilim LAG has identified the following

development values and development needs.

Development values:

= Networking and cooperation in identification of projects addressing local problems;

= Consideration of interests of all LAG members regardless of gender, social status, religious, political
and other views;

= Enhanced links between member villages of the LAG through development of joint projects;

= Joint management of resources by the villages of our LAG for the benefit of common development

of the LAG area.

Development needs:

= Development of self-occupation opportunities;

= Improve living standards for the rural population;
= Keep the young people in the village;

=  Keep the smaller communities;

=  Preserve cultural and historical heritage;

= Regulated management of natural resources.

17
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2. Local development principles

18



LAG Bugeac Kilim
Contact: kilim.bugeac@gmail.com

Principles of LEADER implementation are the key pillars for creation and function of the Local Action
Group and a way to implement programs and projects of rural development. The Bugeac Kilim” LAG

including: 26 members commits to act in conformity with the following principles:
2.1 Area-based approach

Consolidation of all communities in our LAG within the administrative borders, including commune of
Svetlii, commune of Cealic, Corten, Balabanu and Cazaclia, aiming to achieve solidarity and sense of
ownership in addressing common priorities and objectives formulated by the work group.
Representation of villages is balanced. Mayors of

member communities of this territorial partnership Fig.7. The structure of “Bugeac Kilim” LAG

by sectors, %
signed a Memorandum of Understanding, which

stipulates cooperation for creation of the LAG. We will 28%
function within the borders of the mentioned localities
in order to implement the vision and priorities of
sustainable development provided in the Action Plan, as
well as to consolidate the territorial cohesion and shape

B Public sector ® Business Civil society
the local identity.

2.2 Local partnership: Bugeac Kilim Local Action Group

Local partnership means coordination and consolidation of efforts of beginning and existing business
representatives — 24%, civil sector — 28%, and public administrative bodies as well as public institutions
— 48% and (Fig.7) to explore the local potential, involve voluntary initiative in order to overcome

indifference among the local communities. Consolidated area of our LAG will enable a common view

of how to address the identified problems, which do not always fit within traditional institutional

frameworks supported by official authorities.

2.3 Bottom-up approach

All stakeholders interested in development of our LAG,
represented by grassroot citizens, participate in decision-
making process on strategic planning, formulation of
values and development priorities for the local area, and

based on this vote for selected projects.

8

2.4 Integrated and multisector actions Fig. 8. “Bugeac Kilim” Local Action Group

19



LAG Bugeac Kilim
Contact: kilim.bugeac@gmail.com

The Strategic Action Plan integrates activities from different sectors: economic, environment, social,
cultural etc. The actions and projects included in the Action Plan are coherently integrated and are
planned with due attention to impact of different development factors. As well, the Action Plan is
correlated with different documents elaborated at the local level (local development strategies),
regional level (strategies and programs) and national level (development strategies and plans). The
principle of multi-sectorial integration in the Bugeac Kilim LAG means integration of targets set in the
regional development strategy, provisions of local strategies and opinions of each LAG member

representing different sectors of society and businesses.

2.5 Innovation

Members of our LAG are welcome to suggest progressive
project ideas based on implementation of R&D and
enabling further social-economic development in all
localities-members of the LAG. The process of project
ideas generation led to formulation of different ideas and
initiatives  regarding  transfer of innovations,

identification of new solutions for existing problems,

adoption of new communication technologies, etc.
Fig. 9. Development priorities for Bugeac Kilim

2.6 Networking and cooperation Lacal Action Groun

Networking represents consolidated efforts of all members of our LAG, aiming to address the problems
of this local area and build cooperation with the regions in the country and abroad, via innovations
and progress. Our LAG is based on interaction of localities united in an internal network; also, our LAG
must develop interaction with cities, other LAGs, preventing the existing and potential isolation of
remote rural areas. We must to develop cooperation with other regions in the country and abroad,

promoting innovativeness and progress in its activities.

2.7 Local management

Local management of the LAG is based on principles of transparency, participatory approach and
inclusion of vulnerable groups, which are observed in management and control of financial flows in
the LAG. Share of legal entities and natural persons is 71% and 29%, respectively. Our LAG has in its
structure various organizational and functional sub-structures, which ensure successful
implementation of LEADER initiatives at the local level: LAG council, administrative council, selection
committee, audit committee. We have selected one of our members REDI NGO as an Accountable
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Body, and we have decided that management office will function in Chalic village and two part time

managers will be hired.
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3. Mission statement and vision of Gagauz Koraflari LAG
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Our mission:

/We, members of Bugeac Kilim Local Action Group, decided to\
promote socially oriented small local businesses and to utilize
our unique local educational, scientific and entrepreneurial
resources for business cooperation, and to motivate
local citizens not to migrate, or encourage them
to come home.

\_ J

Our vision:

( In 2022 - our LAG Bugeac Kilim is the center for integrated \
innovative and economic development of rural areas with
highly developed infrastructure, jobs and a high cultural
and educational level.

\_ J
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4. Strategic goals and specific objectives
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4.1 Strategic Goals

In their strive towards decent living standards, rural communities can often rely just on their own
forces and, particularly, on their personal households. With scarce support from the government, the
rural population tried hard to survive, develop and elaborate their strategies of economic adaptation,

being in constant search for their niche in the changing agri-economic environment.

The work group discussions have often pointed out the need to address the unemployment problem
through development of self-occupation. Market economy has raised self-occupation to a radically
new level, because market relations stimulate higher independence of economic entities through such
mechanisms as development of private property institution, enabling conditions for development of
entrepreneurship, or offering wider opportunities for marketing of products and service delivery, or

diversification of economic activities.

Therefore, the LAG members have chosen sustainable economic development as their first strategic
priority. These endeavors will enable better living conditions. Given the availability of educational
institutions with scientific potential in the LAG, the group identified dissemination of knowledge in

ecological farming and development of processing industries among the important activities.

The discussions and consultations have led to formulation of the following strategic objectives:

1. Sustainable economic development

==l 2. Better living standards in the LAG

3. Modernization and marketing of R&D

results and culture
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4.2 Specific Objectives

The Bugeac Kilim LAG has identified the following specific objectives through participatory process:

GOAL 1

Ve

1.1. Development of
small businesses

-

Vs

1.2. Development of
organic farming

1.3. Promotion of
local products and
brands

GOAL 2

2.1. Better quality and
accessibility of public
services

2.2 . Development of
localities and recreation
zones

2.3. Development of
medical, social and
consumer services

26

GOAL 3

p
3.1 Modernization of

educational and cultural
institutions in the LAG

-
4 N
3.2. Development of
| human capital in the LAG
and implementation of
innovative technologies
\ J
4 N\
3.3. Preservation and
| | promotion of cultural
traditions, history and
artistic craftwork
. J
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5. Priorities of our LAG for territorial development for five years

(2018-2022)
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During the strategy developing process nine working group meetings, and two expert missions were
organized with participation of LAG members and other local stakeholders. One of the aims of these
meetings was the identification of local project ideas and meet with as many future project owners as

it is possible. About 80 local development action and project ideas were collected.

All of them aiming to answer local challenges Bugeac Kilim LAG territory. Based on them we have
created the above introduced common mission statement, vision and strategic objectives, and in
harmony with them, LAG members have prioritized the collected action and project ideas. See the

results of the prioritization in this chapter.

Strategic goals and objectives Development priorities

Goal 1 Sustainable economic development

1.1. Development of small businesses Priority 1. Enable conditions for development of
small businesses

1.2. Development of organic farming Priority 2. Develop organic farming with finished
processing cycle

1.3. Promotion of local products and
brands

Goal 2. Higher living standards for the LAG population

2.1. Better quality and accessibility of Priority 3. Modernize the existing and create modern
public services objects of infrastructure

2.2. Development of localities and
recreation zones

2.3. Development of medical, social and Priority 4. Improve living conditions focusing on
consumer services young people and children

Goal 3. Modernization and marketing of R&D results and culture

3.1. Modernization of educational and Priority 5. Raise entrepreneurial skills
cultural institutions in the LAG

3.2. Development of human capital in the Priority 6. Implement innovative technologies in

LAG and implementation of innovative everyday economic practices in order to ensure
technologies environment protection

3.3. Preservation and promotion of Priority 7. Preserve and develop multiculturalism
cultural traditions, history and artistic based on typical ethnic identities in the LAG
craftwork
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6. Action and project ideas identified in the process of developing

Strategic Action Plan
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6.1. Process of project ideas identification

In the process of creation our LAG about 80 project ideas and action ideas were collected from LAG

members and residents of our territory. Each idea is briefly described in the project idea fiche with the

basic information about: (i) owner of the idea; (ii) basic planned activities; (iii) the goal of the

development action or project and (iv) estimated budget as well as (v) duration. The total estimated

budget covering all ideas is approx. 25,918,000 MDL (1,295,900 EUR).

The ideas were grouped according to creating the priorities, and then categorized by importance and

urgency during the working meetings of the LAG. LAG analyzed them also from the point of view of the

process of their implementation. Based on that Bugeac Kilim LAG created the following project ideas

lists.

6.2. Development measures, projects identified according to Priority 1 - Enable conditions for

development of small businesses

Duration Estimated
No. Short project description Who? Where? (months) budget,
MDL
Sewing workshop to produce national .
1.1. . . Cazaclia 6 370,000
costumes and souvenirs, Cazaclia
1.2. Dry cleaning and laundry, Corten Corten 6 70,000
Mending and making fur articles and
1.3. Corten 6 38,000
overcoats, Corten.
Construction of a cool storage to store
1.4. . Balabanu 24 2,000,000
vegetables and fruit, Balabanu.
1.5. Cafe in ethnic style in Cazaclia Cazaclia 24 10,000
Mini-bakery to produce caces and ethnic .
1.6 . . Cazaclia 12 600,000
pastries, Cazaclia
Purchase of packing equipment for .
1.7 Cealic 12 400,000
honey and raspberry products
Purchase of vehicles for transportation .
1.8 . . . . Svetlii 6 400,000
of tourists to various sightseeing places
Bee-therapy. Excursion to a bee-farm,
1.9 collection of honey and polen, honey Svetlii 6 200,000
massage
Phytotherapy, Svetlii. Manufacturing of
1.10 bouquets and pillows from medicinal Svetlii 12 20,000
herbs.
Master-class on do/ma making, including .
1.11 . . . . Svetlii 6 10,000
harvesting leaves in the field, Svetlii.
A tour about home wine cellars, all .
1.12 . Svetlii 6 20,000
villages of the LAG.
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A Tavern with elements of local life, B
1.13 . Svetlii 24 400,000
Svetlii.
Production of fruit liquors with their B
1.14 L . Svetlii 24 400,000
tasting in the Tavern, Svetlii.
Total 4,938,000

6.3. Development measures, projects identified according to Priority 2 - Develop organic farming

with finished processing cycle

Durati Estimated
uration
No. Short project description Who? Where? (months) budget,
MDL
Development of bee-therapy and places
2.1 for recreation of tourists at bee-farm in Svetlii 24 80,000
forest, Svetlii
Purchase of wood shredder for the .
2.2. . . Cealic 6 35,000
forestry in Cealic
Purchase of plants for ecological .
2.3 . Cealic 12 100,000
raspberry production
Growing Pleurotus mushrooms
2.4 & . . Cealic 24 200,000
(ecological production)
2.5 Canned fruit (jams, syrups), Svetlii Svetlii 12 200,000
Germination of cereals and makin
2.6 naxing Svetlii 24 100,000
products of them, Svetlii.
Modernization of greenhouses with
2.7 finished (full) production cycle. Purchase Svetlii 24 20,000
of a cool storage equipment, Svetlii
Establishment of an association of
2.8 producers of organic agricultural Svetlii 12 20,000
products
Experimental production of fresh juices .
2.9 L . Svetlii 24 40,000
and smoothies in Svetlii.
Purchase of equipment for exclusive .
2.10 . Cealic 24 1,000,000
home-made cheese production
Purchase of a thickness planer to
2.11 improve the quality and restore wood Cazaclia 6 200,000
articles, Cazaclia
Total 1995,000

6.4. Development measures, projects identified according to Priority 3 - Modernize the existing

and create modern objects of infrastructure

No.

Short project description

Who?

Where?

Duration
(months)

Estimated
budget, MDL
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Construction of a playground for .
3.1 . Cealic 6 100,000
children | Samurza.
“Rural Family is of Special Concern”,
Cealic. Opening an office for social work
3.2 with children and families in Cealic, Cealic 12 200,000
supplying it with the necessary
equipment and furniture.
Creation of a physio-therapy and
33 . P y . py Svetlii 12 40,000
curative office in Svetlii

City of Angels on a wasteland near a

3.4 . Balabanu 18 200,000
natural water spring

Tourist hostel based on one of the .

3.5 . . . . Svetlii 24 2,000,000
dormitories of the AgriCollege in Svetlii

Raise tourist attractiveness through

3.6 construction of access road to a tourist Cealic 12 2,000,000
sightseeing location, Cealic

Reconstruction of Summer Curative

3.7 Camp “Olympia” (huts with water, WCs, Cazaclia 24 140,000

showers, a swimming pool), Cazaclia

3.8 Buvette in Svetlii Svetlii 12 220,000

Rehabilitation of a natural water spring .
3.9 . . Svetlii 12 160,000
in Svetlii
Rehabilitation of a natural water spring,
3.10 supply of water from the natural water Cealic 12 180,000
spring to population, Cealic
Rehabilitation of the sewerage system, B
3.11. . . Svetlii 36 2,400,000
Cazaclia, Svetlii
Reconstruction of 2 houses in the .
3.12. . Svetlii 12 200,000
summer camp for tourists
Organization of leisure time for children,
3.13. young people and residents of Svetlii. Svetlii 12 100,000
Open dancing ground for events.

3.14 Swimming pool in Olympia, Cazaclia Cazaclia 24 800,000
Total 8,840,000
6.5. Development measures, projects identified according to Priority 4 — Improve
living conditions focusing on young people and children

, , Duration Estimated

No. Short project description Who? Where? (months) budget, MDL

Construction of a volley ground in the
4.1. . i g Cazaclia 6 100,000
Par in Cazaclia
Construction of a playground for
4.2 } ) P Yg ) Cazaclia 6 100,000
children in the Park in Cazaclia
Setting a tennis court in the Park in
4.3 8 . Cazaclia 12 300,000
Cazaclia
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Construction of a ‘romantic’ rotunda in

4.4 . . Cazaclia 12 100,000
the Park in Cazaclia
4.5 Street lights for the Park in Cazaclia Cazaclia 12 200,000
Green landscaping for all villages of the
4.6 LAG Corten 24 100,000
Sports equipment for the gym of the
4.7 ports equlp nesy C ealic 12 60,000
kindergarten in Cealic
Sound equipment for the club in .
4.8 Cealic 12 60,000
Samurza
Multi-functional playground for children
in Balabanu. Installation of gym
49 . ) Balabanu 100,000
equipment and rubber coating of the
ground.
Organization of leisure time for the
young people in the LAG. Creative and
4.10 musical events with contests, songs Cazaclia 12 94,000
performed by the local music groups
and children creative groups.
Pre-school education center in Corten
4,11 with courses in music, speech correction Corten 12 100,000
and English language
“Training courses for the whole LAG.
Better facilities and technical resources .
4.12 . . . Svetlii 12 100,000
for the AgriCollege. (interactive boards,
a greenhouse)
Help Yourself Project. Sessions for
4.13 women with locomotor diseases at the Svetlii 12 25,000
local library, Svetlii.
Smart Books Smart Children. Purchase of .
4.14 . ] . ] Cealic 12 200,000
developing books for the library in Cealic
4.15 Mini-zoo in the open air, Cazaclia Cazaclia 6 50,000
Purchase of equipment for the singing
4.16 ) ” Balabanu 6 50,000
group “Veteran”, Balabanu
4.17 Open-air cinema for adults and children Svetlii 6 50,000
Purchase of transportation vehicles to
bring children from Samurza and .
4.18 Cealic 6 200,000
Cortenul Nou to the pre-school
institution in Cealic.
Total 1,989,000
Where? Duration Estimated
No. Short project description ere: (months) budget, MDL
Training seminars for beginning and
5.1 ning ginning svetli 12 40,000
existing entrepreneurs of the LAG
5.2 Training on rural tourism Svetlii 12 40,000
53 Workshops for the farmers in the LAG Svetlii 12 40,000
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“Training courses for the LAG”.
5.4 Organization of an educational center at Svetlii 12 200,000
the AgriCollege.
5.5 Romanian language course Cazaclia 12 40,000
5.6 English language course in Cazaclia Cazaclia 12 40,000
Total 400,000
6.7. Development measures, projects identified according to Priority 6 - Implement
innovative technologies in everyday economic practices in order to ensure
environment protection
ho? here? Duration Estimated
No. Short project description Who? Where? (months)|  budget, MDL
Use of biomass to improve environment B
6.1. . Svetlii 24 1,000,000
in the LAG
Use of alternative energy sources (solar, .
6.2 ] Svetlii 24 1,000,000
wind)
Construction of a village market of .
6.3 . . Cealic 12 200,000
agricultural products, Cealic
Improvement of the area around the
6.4 L Balabanu 12 200,000
natural water spring in Balabanu
Total 2400,000
6.8. Development measures, projects identified according to Priority 7 - Preserve and
develop multiculturalism based on typical ethnic identities in the LAG
. , Duration Estimated
No. Short project description Who? Where? (months) budget, MDL
“Gumelnitsa Culture”. Tourist site on Bakariji .
7.1 . o . . Cealic 24 60,000
former archaeological dig in Cealic Ecaterina, State
Construction of a summer theatre, Chior Grigorii, .
7.2 . . Cazaclia 24 800,000
Cazaclia Mayor’s Office
. . Cioban
International Folk Festival “Sevda . .
7.3 o . Pelaghea, Civil Cazaclia 12 60,000
Dalgalari” in Cazaclia .
Society
IT project “My Bugeac: traditions,
customs, culture and cuisine. Building a Chior Svetlana, .
7.4 . . . Cazaclia 12 96,000
website to present all traditions, Bussiness
customs and culture of the LAG.
Database of tourist sightseeing places in | Sirkeli Svetlana, .
7.5 Svetlii 12 30,000
Bugeac steppe State
. . L . Chior Maria,
7.6 Ethnic Cuisine Day Festival in Cazaclia . 12 70,000
Cazaclia, State
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Cioban
7.7 Ethnic crafts trade fairs of the LAG Pelaghea,, Civil Cazaclia 24 40,000
Society
Imitation of an old settlement, mini- Anghelceva
7.8 museum, mini-café in medieval style, Maria, Cealic, 24 4,000,000
Cealic Bussiness
. . L. Bacarji
Modern equipment for the libraries in .
7.9 Ecaterina, 12 200,000
the LAG .
Cealic, State
Total 5,356,000

7. Implementation Plan of Bugeac Kilim LAG
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7.1 Priorities for development of the LEADER territory for the first two year (2018-2019)

Based on quality of the proposed projects ideas and measures, ownership and feasibility, we, members

of Bugeac Kilim LAG, set the following short-term development priorities for the first 2 years.

Strategic goals and objectives Development priorities

Goal 1 Sustainable economic development

1.1. Development of small businesses Priority 1. Enable conditions for development of
small businesses
Priority 2. Develop organic farming with finished

processing cycle

Goal 2. Higher living standards for the LAG population
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consumer services

2.3. Development of medical, social and

young people and children

Priority 4. Improve living conditions focusing on

Goal 3. Modernization and marketing of R&D results and culture

technologies

3.2. Development of human capital in the

LAG and implementation of innovative

environment protection

Priority 6. Implement innovative technologies in

everyday economic practices in order to ensure

7.2 Flagship Projects for rural development

Flagship projects are development projects that are strategically defined as pioneer initiatives. They

were selected during the discussion at the LAG working meeting. We consider these projects to be

feasible with extended potential for development and sustainability. This Flagship Projects would serve

as an example how to generate model solutions to important challenges faced by our LAG territory:

promotion/marketing of LAG territory and local products, revitalization of public areas.

Name of project

Project goal

Duration

1. Development of
small business in the
LAG

Goal: To improve skills among the self-employed population
about opportunities for business development, in order to
develop rural economy. Objectives: to develop such
organizational forms which will enable gradual inclusion of self-
employment institution into the system of civilized market
relations ; develop cooperation in the field of production,
marketing, processing and other, rehabilitate traditional crafts
and occupations, develop new economic activities with high
potential in the rural areas.

12 month

2. Rural Family is a
Common Concern
(Smart family)

Goal: To raise the living standard and conditions for the families
with many children, who need social support. Objectives:
organization of a center for social work with children and
families; development and organization of training courses on
household management, financial planning, child care; training
on development of life skills, self-employment and
entrepreneurship; support for young mothers to set up their
small business

12 month

3. Making
AgriMarket of
ecological produts

Goal: promote ecological agricultural products of local
producers. Objectives: set up an association of small producers
and a trademark “Bugeac Kilim”; train basic skills of organization
and promotion of ecological products; open a market (develop
delivery mechanism) selling local ecological products

12 month
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7.3 Implementation Plan for the first two years (2018-2019)

2018, t 2019, t
o quarter quarter Area of the
Priorities / mesures tion
Lo lm ][] 1 [un]m]|iw actions
Priority 1. Enable conditions for development of small businesses
Priority 2. Develop organic farming with finished processing cycle
Measure 1.1 Develop cooperation in the All villages
field of production, marketing, processing
and other
Measure 1.2 Rehabilitate traditional crafts All villages
and occupations
Measure 1.3 Develop new economic All villages
activities with high potential in the rural
areas.
Priority 3. Improve living conditions focusing on young people and children
Measure 2.1 Organizing of a Center for All villages,
Social work with children and families. Chalik
Measure 2.2 Development and All villages,
organization of training courses on .
. . Svetlii
household management, financial
planning, and child care.
Measure 2.3 Support for young mothers All villages
to set up their small business.

Priority 4. Implement innovative technologies in everyday economic practices in order to ensure

environment protection

Measure 3.1 Establishment of Association All villages
of small producers and a trademark

“Bugeac Kilim”.

Measure 3.2 Business School for train All villages,
basic skills of organization and promotion

of ecological products. Svetlii
Measure 3.3 Open a market (develop All villages

delivery mechanism) selling local
ecological products .

7.4 Action plan to be prepared for the SARD Program support in 2018
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Action plan for Support to Agriculture and Rural Development in Gagauzia and Taraclia Program (SARD)
implemented by UNDP will be developed at the first LAG council meeting based on the LAG mode of

operation.

8. Indicative financial plan for the implementation of Strategic Action

Plan 2018 - 2022

Priorities Estimated
budget, MDL

Priority 1. Enable conditions for development of small businesses 4,938,000

Priority 2. Develop organic farming with finished processing cycle 1,995,000

Priority 3. Modernize the existing and create modern objects of 8,840,000

infrastructure

Priority 4. Improve living conditions focusing on young people and 1,989,000

children

Priority 5. Raise entrepreneurial skills 400,000
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Priority 6. Implement innovative technologies in everyday economic 2,400,000

practices in order to ensure environment protection

Priority 7. Preserve and develop multiculturalism based on typical ethnic | 5,356,000

identities in the LAG

Total 25,918,000

9. Management plan

Management Plan will be prepared within 3 months after approval of the Strategic Action Plan with
expert contribution. These Plans will be approved by the LAG Council separately, according to the

approved Mode of Operation of the LAG.
10. Communication plan

Communication Plan will be prepared within 3 months after approval of the Strategic Action Plan
with expert contribution. These Plans will be approved by the LAG Council separately, according to

the approved Mode of Operation of the LAG.
11. Monitoring and evaluation plan

Monitoring and Evaluation Plan is included in the LAG's Mode of Operation approved by the LAG

Council.

Annex 1 - Talking map
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Annex 2 — Resource matrix of settlements

Categories Subcategories Resources Public Private | Corten | Kazaklia | Cealic
(Cortenul Balaban | Svetlii
nou, u (Alexee
Samurza vca)
Human resources
Implicit/exclusive
knowledge
Professors, historians X X X X
Traditional healer - bonesetter X X X X
Amateur — participates in contests
on aeromodelling X X
Local identity
Archaeological research (human
settlement, 5,000 years ago,
‘Gumenita’ culture, horse skeleton) X X X
There are centenarian citizens (102
year old) X X
Culture Museum X X
International festival ‘Love Waves’ | x X
Folk group (SEVDA...) X X X X
Embroidery (with ribbons) X X X
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Categories Subcategories Resources Public Private | Corten | Kazaklia | Cealic
(Cortenul Balaban | Svetlii
nou, u (Alexee
Samurza vca)
Wood carvers X X
Science Agricultural college X X
Weaving X X X X
Training/education Children summer camp X X
Rehabilitation center X X

Volley, female football — Sacsan

Sports team X X X X X
Judo, international level X X
Therapist X X X X

Economy

Entrepreneurship Agricultural crops X X X X X X
Mill, oil mill X X X X
Orchards: peach, plums, apples X X X X X
Bee keeping X X X X X X
Poultry incubator X X

Winery (reception and processing
of raw materials, production of

premium wines) X X X
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Categories Subcategories Resources Public Private | Corten | Kazaklia | Cealic
(Cortenul Balaban | Svetlii
nou, u (Alexee
Samurza vca)
Local market Melon field X X X X
Manufacturing of clay bricks (sun-
dried bricks) X X
Patisserie X X X
Dry cleaning, mending of clothes X X
Green houses X X X X X X
Gardening X X X X
Vine growing X X X X X
Animal growing X X X X X
Bee keeping, X
Honey processing unit X X X X X X
Wood carver X X
Willow weaving X X
Fishery X X X X
Car wash, service center X X X X
Pheasant farm X X
Repairs of equipment X X X
Social entrepreneurship Barrel maker X X

44




LAG Bugeac Kilim

Contact: kilim.bugeac@gmail.com

Categories Subcategories Resources Public Private | Corten | Kazaklia | Cealic
(Cortenul Balaban | Svetlii
nou, u (Alexee
Samurza vca)
Natural resources Efficient land use Forests, centennial trees X X X X X X
Young park X X X X X
Natural resources Water source X X X X X X
Lake that unites X X X X X X
Spring water in tap X X
Barrows X X X
Clay quarry X X X X
Potential for growth of medicinal
plants X X
Natural reservation (with wolves
and roe deer) X X X
Alternative technologies Briquettes, pellets X X X
Bugeac’s Kilim LAG
6
Processes/
institutions
Capacity building NGO with humanitarian mission X X X
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Categories Subcategories Resources Public Private | Corten | Kazaklia | Cealic
(Cortenul Balaban | Svetlii
nou, u (Alexee
Samurza vca)
Therapists’ X X X X
Partnership Veteran Association X X X X
NGO “Perspectiva Vietii” X
Hunters’ Society X X X
NGOs (“RODNIC”, Flacara ...) X X X X
Orthodox education: Sunday
NGOs (relations, interests) | school, social projects X X
Initiative of the local people
(playground for children) X X
Twinning projects (Bulgaria, Russia,
Turkey, Germany) X X X
Diaspora (Bulgaria, Russia) X X X
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External factors

OPPORTUNITIES
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Fertile soils, pastures

Natural reservation

Barrows

LAG 6

BUGEAC's KILIM

Natural resources

Internal factors

STRENGTHS
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Water resources (lakes, Taraclia pond,

water springs — about 50)

Forests

Sunny days, winds

Human resources

Presence of craftsmen

International festival ("Love waves",

Bugeac’s Kilim)

Agricultural College in Svetlii

Female football, volley, judo

Folk group SEVDA

Summer camp at the lake (Kazaklia)

Educational potential: Agricultural

College in Svetlii

Cultural sites (digs in Cealic)

Vacant facilities and lands

Gardening

Green houses

Clay quarry

Cooling facility

Animal farming

Crop farming in open fields

Processes/

Strong church
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Context

Sponsorship (aid from migrants-

compatriots)

Cooperation with other villages

Underdeveloped/obsolete

infrastructure: water, sewerage, roads

Unsustainable waste management

Outflow of qualified human resources

Low skills in promotion of agricultural

products, farming

Large share of pensioners
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